Project Management Professional

Course Introduction

Project Delay, Over Budget, Communication Problem in Project, or even Project Fail. These
problems are usually rooted from poor Project Management or non-standard Project Management.
Sometimes there is no project management at all.

This course will give you standard for project management. Help you get your project on track.
It also helps you make your project more manageable. This course is good for any project participant
and it is a must for new Project manager, old project manager who never take the standard Project
Management course or “the to be project manager” such as senior computer professional.

Examples in this course will focus on Project Management Body of Knowledge Version 5 and
Practical Workshop in using tools.

Course Objectives
Upon successful completion of this course, students will be able to:
e Inifiate a project.
e Define project scope.
e Develop schedule and cost performance baselines for a project.
e Plan project quality, staffing, and communications.
e Analyze project risks.
¢ Define project procurement requirements.
e Execute the project.
e Control the project.
e Close the project.

Learning Level
o Expert

Course Duration
e 5Days (35 Hours)

Prerequisites
To ensure your success, we recommend you have some knowledge as follows:
¢ Some project management experiences

¢ Some knowledge with Project Scheduler

Target Group
e Senior Operation Level or Management Level
e Working experience in any area > 5 years or at least 1 year in Project Type area
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Project Management Professional

Course Outline
Day 1
Initiating
e Develop Project Charter
e Identify Stakeholders
Planning
* Develop Project Management Plan
e Plan Scope Management
e Collect Requirements

e Define Scope

e Create WBS

e Plan Schedule Management
e Define Activities

e Sequence Activities

e Estimate Activity Resources

e Estimate Activity Durations

e Develop Schedule

¢ Plan Cost Management

e Estimate Costs

e Determine Budget

e Plan Quality

e Plan Human Resource Management

¢ Plan Communications Management

¢ Plan Risk Management

e Identify Risks

e Perform Qualitative Risk Analysis

e Perform Quantitative Risk Analysis

e Plan Risk Responses

* Plan Procurements

* Plan Stakeholder Management
Day4

Executing

e Direct and Manage Project Work

e Perform Quality Assurance

e Acquire Project Team

e Develop Project Team

¢ Manage Project Team
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Project Management Professional

¢ Manage Communications

e Conduct Procurements

* Manage Stakeholder Engagement
Day5

Monitor and Control

* Monitor and Control Project Work

e Perform Integrated Change Control

e Validate Scope

e Control Scope Control Schedule Control Costs

e Control Quality

e Control Communications

e Control Risks

* Control Procurements

* Control Stakeholder Engagement

Closing
¢ Close Procurements

¢ Close Project or Phase
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Website: www.acisonline.net
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