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COBI - CobiT Implementation Methodology (Official Course by ITPreneurs)
Course Introduction

This 3-day course immerses participants in all aspects of managing an IT governance
implementation and improvement program. The course covers the creation of an implementation
roadmap and the change management activities and techniques that are necessary to improve IT
governance. The course is designed using an engaging, scenario-based approach and includes
interactive learning activities to teach a method to follow for ensuring successful outcomes. In addition,
the participants benefit from the practical experience and knowledge provided in the course.

Course Objectives

Understand how to position IT governance.

Learn how to create the right environment for an IT governance implementation and how to

initiate and implement a lifecycle approach.

e Understand how to identify key stakeholders.

e Comprehend how to identify the drivers for IT governance based on pain points and trigger
events.

¢ Understand how to enable the organization to change its culture and way of working to
successfully adopt better governance practices.

e Understand the implementation lifecycle of COBIT in context of implementing better IT
governance, IT assurance, and security, risk or compliance management practices.

e Learn how to best plan and manage implementation phases using effective program
management techniques.

o Assess the current IT governance process capability using COBIT maturity models.

e Analyze gaps in maturity and confrol, and plan improvements using maturity attributes, control
objectives and control practices.

e Evaluate and consider practical implementation factors.

e Recognize how to integrate and adapt COBIT, VAL IT, Risk IT and other standards and best

practices to support IT governance implementations.

Learning Level
o Expert

Course Duration

e 3 Days
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Prerequisite Courses

o COBIT Foundation certificate
e For the Implementation course, participants need to have at least 2 years’ working knowledge
of the COBIT Framework

Target Group

e Individuals who require detailed understanding of how frameworks such as COBIT, Val IT and

Risk IT may be implemented to enhance the quality of IT governance within an organization

e Senior IT managers, IT managers and supervisors, IT professionals and IT consultants advising
organizations on the implementation aspects of COBIT

Value

e Leverages the concepts and processes covered in the COBIT Foundation course

e Equips the learner with a proven method to undertake successful implementations

e Provides exercises that are based on real-life experiences and that prepare the participants
with guidance on usage in their own organizations

e Ensures that the course curriculum follows the steps described in ISACA’s latest version of the
Implementation Guide, Implementing and Continually Improving IT Governance

Course Outline

Day 1

Day 2

Course Infroduction
Positioning IT Governance

o Assignment 1: Convincing the CEO and Board to Take Action
Taking the First Steps

o Assignment 2: Developing a High-Level Business Case
Planning the Implementation Lifecycle

o Assignment 3: Identifying the Success Factors for Implementation
Enabling Change

o Assignment 4: Developing a Change Enablement Plan Audit Guidelines
Driving the Implementation Lifecycle

o Assignment 5: Driving Improvements
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e Using the COBIT, Val IT and Risk IT Components
o Assignment 6: Creating an Improvement Plan
e  Wrap-Up Discussion
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